
CITY MANAGER REPORT

City of Gatesville, Texas
July 2026  •  Presented by Bradford Hunt, City Manager



Welcome
July 28, 2026

This document is intended as an overall look at City of Gatesville 
operations from the City Manager’s perspective.  It is intended to 
concisely summarize the operations of each department within the city 
government and provide updates on current and future projects being 
undertaken by your city government.  Its intended audience includes the 
City Council as well as all community members and stakeholders in 
Gatesville.

Please call me at 254.220.4628, or email me at bhunt@gatesvilletx.com, if 
you have any questions about any of the information provided herein.

Thank you, 
Bradford Hunt
City Manager
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Recap:  Gatesville’s America 250 Celebration

City Staff, volunteers, and Department Heads are commended for successfully hosting the biggest weekend in modern times 
in the City of Gatesville!
• Thursday, July 2, 5:00 – 9:00 pm, Sports Complex:  North Fort Hood vs. The World

• 6 total teams competed:  Nipa Truck 1st place, CCC 2nd place, North Fort Hood 3rd place

• Friday, July 3, noon – 6:00 pm, Civic Center:  America 250 Pickleball Tournament 
• 24 teams

• Friday, July 3, 2:00 – 8:00 pm, Civic Center: Inaugural Gatesville Pickle Festival
• Vendors- 53

• Over 6,000 attendees!!
• Saturday, July 4th, 4:30 – 5:00 pm, Downtown Square:  July 4th Kids’ Toy Parade

• 50+ families attended

• Saturday, July 4th, 5:30 – 7:00 pm, downtown to GISD campus:  July 4th Main Street Parade
• Over 30 parade entries:  300+ people, 60+ vehicles, 30+ animals

• Saturday, July 4th, 7:00 – 10:30 pm, GISD campus:  America 250 Festival

• Over 3,000 attendees!



City-Wide Staffing Report

Total Allotted Positions in City:  
• 93 FTE
• 21 PT
• 26 Seasonal

Open Positions:
• Parks:

• 1 Fitness Center (PT)
• PD

• 1 Officer (FTE)
• 1 Dispatcher (FTE)



Current Projects

• Budget planning
• Airport – Master Plan
• PD building – funding application update
• FEMA final project planning in progress
• Development inquiries / meetings / agreements
• Water & Wastewater Master Plans
• NFH WWTP pre-planning & meetings with Ft. Hood command staff
• Airport Advisory Board
• CTWA application
• Edit & post all revised Job Descriptions



Development Update
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Active Developments

Active & Upcoming Development Projects

• Gatesville Crossing - Multi-plex SH 36 S. of Walmart
• Crescent Townhomes - Old Pidcoke Rd.
• Duplexes - E. Main Street 
• El Elyon Estates - SF homes SH 36/Old Osage
• Public Service Office - Downtown
• Whataburger - Bus. 36 by SH 36 (old BK building)
• National Chain Hotel - North SH 36
• Boutique - Main/Park St.
• Chain restaurant - Lovers Lane / Main St.

• Commercial development near Main St. / Bus. 36
• Single-Family near Jackson Drive
• Single-Family near Golf Course Rd.
• Family-style restaurant US 84
• Mexican restaurant US 84
• Parkview Apartments/Duplexes - US 84
• Multi-Family senior community SH 36

7
Pending Developments
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Department Report: Public Works Overview

• Projects
• Stillhouse WWTP Expansion
• WTP & Intake Electrical Upgrades
• HWY 36 Sewer main upgrade
• FEMA Projects
• HB 500 BP#7 piping Rehabilitation
• HB 500 Main Street Water Main
• Stillhouse WWTP Phase 2

• Current Activity
• WTP & Intake Electrical Upgrades Project
• HWY 36 sewer main upgrade
• Pavement Overlaying
• Replacing Galvanized Service lines
• Stillhouse Expansion
• FEMA Projects
• FY 26-27 Budget

• 3-Month Look-Ahead
• Water Service Replacements
• Stillhouse Effluent FEMA project
• Leon Plant FEMA project
• Brown Park Sewer relocate FEMA project

• Long-Term
• Water & Wastewater Master Plans

PW Director: Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence



Department Report: Public Works

• Streets
• Open Hole Repairs- 5
• Fixed Potholes 
• Overlayed Hornets Way
• Street Sweeper- 132 miles of City Streets.
• Replacing faded street signs.
• Brush removal – Trimmed trees on Watts Lane
• Put banners and flags up on main street
• Chipped brush at 19th
• 3-Month Look-Ahead:  paving, cleaning ditches, trimming 

right of ways

• Water Distribution 
• 10 water/sewer taps & service line replacements
• 14 water service leaks
• 3 Water main leaks
• 1 Fire Hydrant replacement (Civic Center parking lot)

PW Director: Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence



Department Report: Public Works

• Water Production
• Raw water pumped and treated : 133.294 MG 
• Average pumped & treated per day:  4.537 MG 
• Started on the Filter #3 and #4 SCADA and valve control repairs
• MRB has re-scheduled the bid deadline for the lagoon lift pump station for 

July 7th 
• Allen Bradley Flex I/O input card failed on filters 1 and 2 replaced after it 

failed
• Built valve signs to mark inline valves, blow off valves and air release vaults 

that are difficult to find when needed.  40 signs were built and installed 
throughout the wholesale system. We will be ordering materials to build 
another 40 signs to complete the project.

• All staff has been spending any available time mowing, weed trimming, and 
spraying weed killer at the Plant, BP#1, the Raw Water Intake and BP#2.

• 1-month look ahead:
• Haul sludge from Lagoon #1 after drying is complete.
• Complete repairs to the SCADA system on Filters #3 and #4 at the Water Plant.
• Cut and remove more trees and brush from the security fences at the Mountain Ground Storage 

site.
• Prepare for a free chlorine conversion in August

PW Director: Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence



Department Report: Public Works

• Wastewater Collections & Treatment
• Collections

• 10 Sewer stop ups; 2 sewer main repairs
• Leon WWTP

• Daily AVG-1.012 MGD
• Total Month- 30.387 MG 68% capacity
• Maintenance/Repairs: Check oil in gear boxes, Cleaned
• influent floats, cleaned RAS pump. Mowed inside of and outside of the 

plant.
• Pushed and moved sludge, cleaned and HTH clarifiers.

• Stillhouse WWTP
• Monthly Average-1.475  MGD
• Total Monthly Flow- 44.247 MG 67% capacity
• Expansion was on track for Phase 1 completion February 2026, then 

revised to May 2026; then July 2026; now August 2026.
• Checked, cleaned, and flushed screen filters in the chlorine (Cl₂) and 

sulfur dioxide (SO₂) rooms daily
• Scope tube vault bypass for the RAS system was utilized and is 

functioning properly.

PW Director: Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence



Department Report: Police 

Chief: Jeffrey Clark

Captain:  Keith Mueller

Lieutenant:  Sid Post

Dispatch Supervisor:  Jessica 
Stiles
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Department Report: Fire

4

• Working on getting Grants out, for 2026.
• Updating fire service contacts SFFMA, TFS, and Others as 

needed
• Now 40+ volunteers
• FY 26-27 Budget preps with City and Coryell County

Chief:  Robert Featherston

Deputy Chief:  Bobby Buster



Department Report: Parks & Recreation

Director:  
Seth Phillips

Superintendent 
(NFHRC/Aquatics):  
Marte Bailey

Fitness Center Director:        
Patrice Gilbert

Maintenance Supervisor:  
Levi Cole

Ongoing Projects:

• FEMA Damaged Park Sites (Faunt Le Roy, Raby, Brown)

• Fitness Center Repairs (all projects will be completed by the end of July)

• TPWD Grant- Musco Lights HEB/Jaycee Field (installation July 20-August 31

Events:

• America 250 - Staff spent a large portion of June focusing their efforts on the extensive planning, 

logistics, and preparation required for the NFH vs. World Softball Tournament, Pickle Fest, and the 

America 250 Fireworks Festival.

• District & State Tournaments at Sports Complex



Department Report: Parks & Recreation

Director:  
Seth Phillips

Superintendent 
(NFHRC/Aquatics):  
Marte Bailey

Fitness Center Director:        
Patrice Gilbert

Maintenance Supervisor:  
Levi Cole

Athletics:
• The youth baseball/softball league ended on June 6
• June Tournaments- Texas Teenage 6U Girls (June 15-19), Texas Teenage 6U Boys, 12U Boys, 14U Boys (June 

22-26)
• Hosted Texas Teenage State 10U Boys (July 6-10)

Fitness Center:
• Membership:

• 1,001 Memberships
• 4,574 Member visits
• 232 Day Passes Sold

• Group Exercise:
• 67 Group Exercise Classes
• 745 Class Participants

• Notes
• TPWD Non-Urban Indoor Recreation Grant- opened May 1 (group exercise studio) working with MRB 

on floor plan, rendering views, and OPCC
• Roof repairs will begin about July 7

• Sales: $24,270.59
• Memberships, Passes, Etc.- $20,302.00
• Retail- $1,817.09
• Insurance Reimbursement- $2,151.50



Department Report: Parks & Recreation

Director:  
Seth Phillips

Superintendent 
(NFHRC/Aquatics):  
Marte Bailey

Fitness Center Director:        
Patrice Gilbert

Maintenance Supervisor:  
Levi Cole

North Ft. Hood Recreation Center:
• Total Visits- May 1-31 (5,011)

Aquatics:
• Pool parties – 23
• Total sales at pool - $33,878.90
• Swim Lessons - 30

Maintenance:
• Cemeteries- mowing continues
• Staff have been busy mowing City parks, facilities, and lots.
• 2025-2026 park maintenance building upgrades completed



Department Report: Administration

Deputy City Manager / CFO:  
Mike Halsema

HR Director:  
Lori McLaughlin

Library Director:  
Shea Harp

Finance 
• FY 26 budget preparations
• Fiber internet connection to city buildings – city hall complete, others in progress
Airport 
• RAMP grant – new grant submission in progress
• Master Plan – 90/10 grant in progress
Human Resources
• Comp & classification study –position titles finalized, job descriptions being released
Library
• TSLAC report (from May 2026)

• Registered Users: 9015 
• Early Childhood Programming 

• Number of Sessions: 2 ; Total Audience: 38 
• Student Age Programming 

• Number of Sessions: 10 ; Total Audience: 90 
• Young Adult Programming 

• Number of Sessions: 2 ; Total Audience: 15 
• Adult Programming 

• Number of Sessions: 14 ; Total Audience: 142 
• General Interest Programming (all ages) 

• Number of Sessions: 3 ; Total Audience: 275 
• Total Live 

• Number of Sessions:31 Total Audience: 560 



Department Report: Development Services, Planning, 
Building Inspection, Code Enforcement
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City Secretary:
Holly Owens

Building Official:
Miguel Gamez

Building Maintenance:
Ronald Hornung

Permit Technician:
Nicole Clark

Code Enforcement:
Anna True
Lee Walters
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CIP Updates

Jul-26
FY26 UPDATE

Faunt Leroy Park Flooding DR4781 FEMA grant 177,335       In Progress
POLICE INTERCEPTOR ADDITION 87,000         Ordered
SCBA WASHER 28,000         TBD
FITNESS CENTER ROOF REPLACEMENT 88,000         Complete
FIRE STATION DRIVEWAY REPLACEMENT (multi year) 18,000         TBD
FITNESS CENTER DEHUMIDIFIER REPLACEMENT 175,000       Complete
FLEET SERVICES MECHANIC VEHICLE REPLACEMENT 80,000         Complete
CODE ENFORCEMENT VEHICLE ADDITION 25,000         Complete
FITNESS CENTER WEIGHT EQUIPMENT REPLACEMENT YEAR 4 25,588         Complete
STREET DEPARTMENT TRAILER Arrowboard 7,500           Complete
PARKS Power Rake 11,000         Complete
FITNESS CENTER INSULATION 11,644         Complete

CAPITAL PROJECTS FY 25-26

General Fund, Project Description

May-26
FY26 UPDATE

STILLHOUSE WASTEWATER TREATMENT PLANT REHAB TWDB grant 8,000,000    Est. completion delayed to Aug. '26

WATER PRODUCTION ELECTRIC SYSTEM REHAB - TWDB grant -               New engineer review, RFQs to follow

HWY36 GRAVITTY MAIN REPLACMENT - EPA GRANT 582,500       In progress 

LEON PLANT SLUDGE THINNER 871,500       PendingRFP process

LEON PLANT BAR SCREEN REPLACEMENT 30,000         Pending RFP process
BROWN PARK SEWER LINE RELOCATE FEMA grant 544,800       In progress w/FEMA

MANHOLE REHABILITATION 100,000       In progress 

HUGHES ELEVATED STORAGE TANK US Congress Appropriation grant 204,000       Complete
PICKUP TRUCK REPLACEMENT 20,000         Complete

Water/Sewer Fund, Project Description



Major Project Updates

Summary of Major Projects, July 2026 Update

Goal / Project Status as of Dec. 2025 Status July 2026 Notes

1 Ensure we meet the guidelines for FEMA grant and begin work on recovery 
/ mitigation from 2024 flood. Near completion Near completion

FNI to complete Stillhouse, Leon WWTPs; and Raby Park culvert & walls; FLR Park 
pending FEMA final review

2 Old Leon River Bridge assessment Pending Pending $100K to assess by FNI - KPA also assessing & recommends TXDOT involvement
3 New PD building USDA Rural Facilities grant In progress Near completion Debt / grant consideration is due to clear USDA underwriting in next few weeks
4 Fitness Center renovations of HVAC, insulation, roof Near completion Complete Insulation complete; HVAC in progress; roofing to follow 
5 Brown Park sewer line relocate FEMA grant Pending In progress Final FEMA obligation in process; project engineering RFQs in Feb.
6 Shady Lane bridge Pending In progress Project obligated by Coryell Commissioners Feb. 24; $30K + for City to relocate lines
7 Stillhouse WWTP Phase 1 TWDB grant Near completion Near completion project is behind schedule from Nov. 2025 completion, now est. completion May 2026
8 Water Production Electric System Rehab HB 500/Governor's office In Progress In Progress RFPs for major projects will be issued in next few months
9 Water Production Filter Media Replacement In Progress Scheduled Postponed, or will RFP be issued in next few months ?

10 Hwy 36 gravity main replacement - EPA grant In Progress In Progress RFP approved, contractor identified, work to begin soon
11 Amend CCNs In progress In progress 2nd round of application process
12 Downtown Wayfinding signs n/a In progress HOT funding approved, RFPs pending
13 Downtown Fire - permitting, security, business owner assistance n/a Near completion Demo in progress, possibly complete in 3-4 weeks
14 America 250 Planning In progress Near completion funding approved, event committees moving forward with planning
15 North Ft. Hood WWTP concept planning & submission to US DOD n/a In progress formal request that Ft. Hood build its own WWTP on-base
16 Set Airport Advisory Board n/a Complete ID members & schedule 1st meeting for July 2026
17 Airport Master Plan TXDOT Aviation grant n/a In progress TXDOT assiting with project planning and 90% funding



Recent & Upcoming Community Events

Recent Events
• America 250

Check our 
Facebook 
page for 

more 
community 

events!

Upcoming Events
Date Time Event Location
Jul 30-Aug 1 evening Rodeo Rodeo Arena
8-Aug 8:30a-1p Back to School Bash Gatesville Elementary
Aug. 12 7am 1st day of school GISD
Sept. 12 7:30am Lions/Exchange Golf Tournament Gatesville CC
Sept. 19 8am-9pm Spur Fest / Cruizin Cruizers Downtown Square
Oct. 6 6-8:30pm National Night Out Sports Complex
Oct. 17 8a-2p Harvest Fest (+ Jail&Bail) First Methodist
Oct. 24 6-8pm Boozaar Downtown Square
Nov. 3 8a - 5p Election



Thank You
Questions & Discussion

City of Gatesville  •  803 Main Street  •  (254) 865-8951  •  gatesvilletx.com
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